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LOCAL GOVERNING COMMITTEE MEETING
on Wednesday 18" September 2024 at 6.30pm at the school
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Jo Ball (HT) Headteacher
Jenny Cannon (SBO) School Business Officer
Michael Dobner (Chair) Co-opted governor
Emily Fuller Co-opted governor
Olivia Gunner Staff (Teaching) Governor
Brett Hogan Parent governor
Emma Lad (Clerk) Clerk
Sinead Parmar Parent governor
James Roach CEO
Denise Shaw Co-opted governor
Safina Shan Staff governor
In attendance
Nicola Furey Pastoral Lead
Michelle Connell SENCo
Governor challenge is highlighted in yellow Governor actions are highlighted in italic
LHS — Laurance Haines School CTS — Cherry Tree School BFS — Beechfield School
Governor comments/ questions from Governor Hub are below in appendix E
The meeting started at 9.32am
Actions
| Approval | Information |  For feedback/questions | Action
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Welcome, apologies and consent

Notification of any other business (Chair, HT and Clerk to be informed 48
hours before the meeting)

Conflict of interest with agenda items to be declared

Keeping Children Safe in Education 2024.

Election of Chair and Vice chair

Minutes of the last meeting for approval and matters arising (appendix A)
Minutes to be signed via Governor Hub

Communication from the Trust
e Trustees’ minutes
e Governance framework including Schedule of delegation
e Academies Trust handbook 2024
e Academy Trust governance guide

Governor Hub review and update: 7.10pm

e Personal details review

e Equalities information update

¢ Annual declarations to be read and approved:

o Register of business interest

Keeping Children Safe in Education (KCSIE)
Online safety policy
Code of conduct
Whistleblowing policy
Child protection policy

O O O O O

Chairs update 7.15pm

a) Termly Chairs meeting report

b) Governors’ recruitment and induction

c)Governor Hub skills audit to be completed by all governors
d) Governing body roles allocation

Quality of Education

SEND (& Vulnerable Groups)

Behaviour & Attitudes

Personal Development (Inc. Inclusion & Wellbeing)
Leadership & Management

Safeguarding

10.

Finance report — sent via Governor Hub

a) Overview of the approved budget
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https://app.governorhub.com/g/thelaurancehainesprimaryandnurseryschool/docs/66deda96e3f6c54c8d23018f
https://app.governorhub.com/s/imattrustboard/resources/619fa060165b4eaebabd31ad
https://app.governorhub.com/document/63244be518a107b18860a429/view
https://www.gov.uk/guidance/academy-trust-handbook/updates
https://www.gov.uk/guidance/-governance-in-academy-trusts

SCHOOL
11. Headteacher report
a) Review of data for 2023/24
b) Secondary transfer data
c) Safeguarding (appendix B)
12. Stakeholder engagement
a) Pupil survey
13. Policy tracker review and policies due (appendix C)
a) Trust policies approved — refer to Every
b)School policies — refer to Every
14. Risk reqister
15. | Training
e Governor training booked /to be booked/ completed with National College
e New governor training
e |deas/requests for future sessions
16. Governor monitoring reports
17. Clerks update
e Newsletters
18. | Any other business
19. Future Dates (appendix D)
Alex Bottom from Hillier Hopkins will be attending the Resources
Committee meeting on the 25th November at 11am.
Everyone is welcome to join this meeting for an overview of the
accounts and audit process.
20. Items to be sent to CEO, Chair of Trustees and Trust Governance

professional by the clerk
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https://app.governorhub.com/g/thelaurancehainesprimaryandnurseryschool/docs/66e2f8184e34767372783179
https://app.governorhub.com/s/imattrustboard/resources/5da592b8743bac75da08b3bb
https://app.governorhub.com/s/imattrustboard/resources/619fa01e867c838dae983acb
https://nationalcollege.com/primary
https://app.governorhub.com/s/imattrustboard/resources/6227437cc45d654e5cdab96d
https://docs.google.com/document/d/1Jk_6y3qCoqWpk3cPGR6l8vJ-wSyNe_XpUwsmaRbV6Io/edit?usp=sharing
https://app.governorhub.com/s/imattrustboard/resources/5faeab63dbebaf5229a754b2
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Appendix A: Matters arising from 03.07.24

2 co-opted governor vacancies — the governors will continue to try and find suitable applicants.
Governor visits — governors were reminded that they need to send their reports to the clerk to upload.

Brett and Sinead were asked to complete exclusions and complaints training if not already completed — Brett
has completed. Sinead will complete via National College.

All govs — item 9
All govs — item 16

Sinead — item 15

G: Could the school accept children in nursery who fund their own place?
Clerk: It would require an update to the admissions arrangements.
HT: I will discuss with the Trust.

G: Could we have videos for parents as there is clearly a group of parents who are not understanding the
written language?

HT: We will put this in place, and we will also add to the home visits to ask whether they are literate in their
own language.

G: Can we add a signature from the child on their statement?
HT: Yes.

G: Do we have the widgets in another language? Could they be on a tablet to be easily translated?
HT: We can put in place.

School policies: Equality statement including accessibility plan — carry forward

Behaviour policy — approved for use. The HT will update on Every and the school website.

HT - on-going

HT - on-going

HT - completed

HT - on-going

Clerk (agenda) — item 13

HT - item 13
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Appendix B: Safeguarding - Changes to Keeping Children Safe in Education 2024

As the changes are mainly technical, there aren't many actions you need to take. As governors or trustees, the most important changes are that you
should:

o Assure yourselves that your child protection policy is up to date with the latest technical changes, such as the updated definition of safeguarding

e« Be aware that the sections on 'children who are lesbian, gay, bisexual or gender questioning' and 'preventing radicalisation' are still under
review and may change, but we don't know when this will be

o Make sure that where your school places a pupil with an alternative provision provider, it continues to be responsible for the safeguarding needs
for that pupil. Check with senior leaders that they're satisfied the placement meets the pupil's needs

o Refer to the data protection guidance from the Department for Education (DfE) to help you comply with data protection law

Part 1: safeguarding information for all staff
An updated definition of safeguarding

e This is now in line with the working together to safeguard children 2023 guidance. Safeguarding and promoting the welfare of children is now
defined as:
o Providing help and support to meet the needs of children as soon as problems emerge (this bullet point is new)
Protecting children from maltreatment, whether that is within or outside the home, including online (this last part has been added)
Preventing the impairment of children’s mental and physical health or development
Making sure that children grow up in circumstances consistent with the provision of safe and effective care
Taking action to enable all children to have the best outcomes

O O O O

This is in paragraph 3.
An updated list of early help indicators

e Your school and staff should now also be alert to any child who:
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o Has experienced multiple suspensions, is at risk of being permanently excluded from schools, colleges and in alternative provision or a
pupil referral unit
o Has a parent or carer in custody (previously it was 'family member in prison'), or is affected by parental offending
o Is frequently missing/goes missing from education, home or care (the word ‘education’ has been added)

This is in paragraph 18.

There's more detailed information on early help in the working together to safequard children guidance, which includes a more comprehensive list of
indicators that a child may need early help.

New wording and changes in terminology

o When referring to ‘abuse and neglect’, the guidance now also includes ‘exploitation’ throughout (for example, see the heading at the top of page
11)

e The definition of abuse now also has 'including where they see, hear or experience its effects’ in relation to domestic abuse (paragraph 24)

o ‘Unexplainable and/or persistent absences from education’ has replaced the phrase 'deliberately missing education’ when referring to
safeguarding issues (paragraph 29)

o 'lt is important that when staff have any concerns about child-on-child abuse they should speak to their DSL' — this has replaced ... if they have
concerns ..." (paragraph 31)

e The definition of child criminal exploitation and child sexual exploitation now says CCE and CSE 'may involve an exchange for something the
victim wants, and/or for the financial advantage or increased status of the perpetrator or facilitator'. Previously the definition didn't include the
word 'may’ (paragraph 34)

Part 2: the management of safeguarding

The section on children who are lesbian, gay, bisexual or gender questioning has been updated

For now it remains under review until the response to the gender questioning children consultation and final guidance have been published.

The phrase 'gender questioning' has replaced the word 'trans'.
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This section reflects that the Cass review:

o Identified that caution is necessary for children questioning their gender as there are still unknowns around the impact of social transition, and
that children may have wider vulnerability, such as complex mental health and psychosocial needs, and in some cases autism spectrum disorder
and/or attention deficit hyperactivity disorder

e Recommended that when families/carers are making decisions about support for gender questioning children, they should be encouraged to
seek clinical help and advice. This should be done as early as possible when supporting pre-pubertal children

Your school should take a cautious approach to support a gender questioning child and:
Consider the broad range of the individual's needs
Do this in partnership with their parents (except in rare circumstances where involving parents would bring a significant risk of harm to the child)

Include any clinical advice that is available
Consider how to address wider vulnerabilities, such as the risk of bullying

It's also important for staff to 'create a culture' where pupils can speak out or share any concerns with staff (previously it was to 'provide a safe space' for
pupils to do this).

Once it's published, your school should refer to the guidance on gender questioning children when deciding how to proceed.

A new paragraph on using the DfE's data protection guidance

Governors, trustees and staff should use the DfE’s data protection guidance for schools to help you and your school:

Comply with data protection law

Develop data policies and processes

Know what staff and pupil data to keep
Follow good practices for preventing personal data breaches

This is laid out in paragraph 93.

Page 7 of 17



(’c LAURANCE HAINES A, INCLUSIVE | MAT School

S SCHOOL
For a better future
A new paragraph on alternative provision

e This clarifies that where a school places a pupil with an alternative provision provider, the school continues to be responsible for the
safeguarding of that pupil. Your school should be satisfied that the placement meets the pupil’s needs (paragraph 171)

Extra wording in the section on elective home education (EHE)
It now says that:

o Elective home education can mean that some children are not in receipt of suitable education
e Many home educated children have a 'positive learning experience' (previously it said 'overwhelmingly positive learning experience')

This is in paragraph 179.
Removed information on plans for further guidance on sexual harassment and sexual violence

o KCSIE 2023 stated that further guidance on teaching relationships education specifically to prevent sexual harassment and sexual violence
would be published. This has been removed (paragraph 132 of KCSIE 2023)

Part 3: safer recruitment

There are no changes to this section.

Part 4: safeguarding concerns or allegations made about staff
There are no changes to this section.

Part 5: child-on-child sexual violence and sexual harassment

Updated definition of early help

Page 8 of 17



(’c LAURANCE HAINES A, INCLUSIVE | MAT School

S SCHOOL

For a better future

o Early help is now defined as 'support for children of all ages that improves a family’s resilience and outcomes or reduces the chance of a problem
getting worse' (paragraph 497)
e This reflects the working together to safeguard children guidance

Statistic clarification

e The guidance says that children with disabilities are 3 times more likely to be abused than their peers. This previous wording was 'children
with special educational needs and disabilities' (paragraph 456)

Annex A: safeguarding information for school and college staff

The changes in terminology around the safeguarding definition and ‘unexplainable and/or persistent absences from education’ in part 1 have not been
reflected in Annex A. We’ve contacted the DfE to check whether these should also be updated for Annex A.

Annex B: further information
Preventing radicalisation

The section on preventing radicalisation is still under review after the government published a new definition of extremism on 14 March 2024.

For now, changes include:

o An updated definition of radicalisation, which is defined as 'the process of a person legitimising support for, or use of, terrorist violence’

e 'Susceptible to radicalisation into terrorism' has replaced the wording 'susceptible to an extremist ideology"

e When referring to the Prevent duty, ‘the need to prevent people from becoming terrorists or supporting terrorism’ has replaced ‘the need to
prevent people from being drawn into terrorism’

e Some information around possible indicators has been removed. Instead, your school should refer to the DfE's guidance on managing risk of
radicalisation in your education setting

Child criminal exploitation (CCE) and child sexual exploitation (CSE)
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There's a small update to the indicators of county lines. Be aware of children who:

e Go missing from school or home and are subsequently found in areas away from their own
e Have been the perpetrator or alleged perpetrator of serious violence (e.g. knife crime), as well as the victim

Children and the court system

o Separate age-appropriate guides for schools to support children have been published: 5 to 11 year-olds and 12 to 17 year-olds

Annex C: further information
Availability
o Clarification that availability of the DSL in exceptional circumstances could include Skype
Holding and sharing information
e The final bullet point in the section on holding and sharing information has been updated to include that the DSL should keep written records of
all concerns, discussions and decisions, including the rationale for those decisions

o This should include instances where referrals were or were not made to another agency such as LA children’s social care or the Prevent
program

13.

| Appendix C: Policy tracker 2024/25

Document Category

Behaviour Policy Pupil Related 01.10.24
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Business Continuity Plan Local Governing Committee 30.09.24
Collective Act of Worship Policy Pupil Related
Equality Statement including accessibility plan Pupil Related
Health and Safety (Local) Policy Estates Management
Home Learning Policy Pupil Related
Home School agreement Pupil Related
Marking, Feedback and Presentation Policy Pupil Related
| 19. | Appendix D: 2024/25 dates: All meetings will take place at 7pm unless stated
AUTUMN 1 Start Finish Venue
Tuesday 8/10/2024 Trustee/Governor development 19.00 20.00 Teams -online
AUTUMN 2 Start Finish Venue
Wednesday 6/11/2024 Laurance Haines LGC 19.00 20.30 Teams -online
SPRING 1 Start Finish Venue

Wednesday 12/02/2025 Laurance Haines LGC 19.00 21.00 Teams -online
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SPRING 2 Start Finish Venue
Tuesday | 4/03/2025 Trustee/Governor development 19.00 20.00 Teams -online
SUMMER 2 Start Finish Venue
Tuesday 03/06/2025 Trustee/Governor development 19.00 20.00 Teams -online
Wednesday 02/07/2025 Laurance Haines LGC 10.00 3.00 Laurance Haines School

Appendix E: Discussion via Governor Hub ahead of the meeting

Emma Lad3 days ago
Have a look at this:
Newsletters and term dates

Jo Ball4 days ago
Have a look at this:
LHS Governor Finace Update Sept 24.docx

Attached is the Finance report which Jenny has compiled - thank you Jenny. Please also ask questions and we will do our best to answer before our
meeting.

Thanks
Jo

Jo Ball4 days ago
Have a look at this:
Gov report 18th September 24 |Ihs version.pptx
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https://app.governorhub.com/g/thelaurancehainesprimaryandnurseryschool/docs/66e2f8184e34767372783179
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Hi All,

| do hope you are all well and had a safe and happy summer break. Please see attached the HT report for you to look at. Please feel free to ask
questions and | will do my best to answer the before the meeting at school next week.

Looking forward to seeing you all
Jo

Emma Lad5 days ago
Date for your diary:

Alex Bottom from Hillier Hopkins will be attending the Resources Committee meeting on the 25th November at 11am.
Everyone is welcome to join this meeting for an overview of the accounts and audit process.

Have a lovely afternoon

Emma

Emma Lad7 days ago

Hello all,

| have uploaded the initial documentation, linked here: 24.09.18

For the meeting on the 18th September 2024 at 7pm at the school.

Please let us know if you are unable to attend

Thank you
Emma
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Emma Lad7 days ago
3 September 2024: Ofsted publishes results of its 'Big Listen'
Ofsted has outlined the main changes that it's making in response to its Big Listen.
What's happening, and when?
o Piloting over this autumn term: Ofsted will announce all inspections for that week on a Monday, with inspections taking place over the following 2
days
o Starting from this September: a pause to the publication of inspection reports when safeguarding concerns are highlighted in otherwise high-
performing schools until the next visit (within 3 months)
o Early 2025: consultation to begin on a new inspection framework
e From September 2025: report cards will be introduced for all inspections, replacing the single headline judgements
What else is changing?
Ofsted announced that it is also:
e Consulting on an increased focus on inclusion in the upcoming report cards system, to scrutinise how providers are meeting the needs of
disadvantaged and vulnerable children
Introducing new annual safeguarding, attendance and off-rolling reviews for schools (date currently unknown)
Developing an 'area insights' service, to gather and share local data (introduction date currently unknown)
Starting an 'Ofsted academy' focused on sharing best practice from the sector (launch date currently unknown)
For early years providers: streamlining the Ofsted registration process, and a review of how Ofsted registers, inspects and regulates multiple
providers (date currently unknown)
e For children's care providers: stronger regulations, including new legislation to help tackle unregistered settings and oversight of children's
homes at group level (date currently unknown)
Read the outcome of the Big Listen consultation.
2 September 2024: Ofsted gets rid of single headline judgements
Ofsted has ended single headline judgements with immediate effect. Instead of an overall rating, state schools inspected this academic year will
receive ratings for the 4 existing areas:
e Quality of education
e Behaviour and attitudes
e Personal development
e Leadership and management
Ofsted will continue to identify schools that would have received an overall 'inadequate' rating under the previous system.
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Schools that receive 2 consecutive 'requires improvement' ratings (or its equivalent under the new system) will get support from a high-performing
school. This replaces the previous system where the government would intervene directly.

School report cards will come into effect from September 2025.

Read more about this in the DfE's press release.

We're still expecting a new School Inspection Handbook this month — select 'save for later' at the top of this article to be notified when the new
handbook is published.

Denise Shaw11 days ago
Hello

Hope you are well! | have done the training, and uploaded the certificates onto my training record :)

Many thanks,
Denise

Emma Lad11 days ago
Mistake on previous training request

Hello

Apologies, | had added the wrong course for Cybersecurity. | have now updated.
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CONTENT IN THIS WATCHLIST

=l NCIS Cybersecurity

= 2 Annual Certificate in Safeguarding for Governors for Primary Schools & Academies (2024-2025)

=3 Annual Certificate in the Prevent Duty for Primary Schools & Academies (2024-2025)

Have a lovely day
Emma

Emma Lad11 days ago
Hello all,

| hope this finds you well.

| have updated the training on the National College with the courses for 2024/25. An email with the link to training has been sent to you. Please let me
know if this hasn't come through.

There are three courses which ideally should be completed by the 1st November 2024.
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CONTENT IN THIS WATCHLIST

1 Annual Certificate in Safeguarding for Governors for Primary Schools & Academies (2024-2025)

p Annual Certificate in the Prevent Duty for Primary Schools & Academies (2024-2025)

3 Annual Certificate in Cyber Security for Governors for Primary Schools & Academies (2024-2025)

Please can you complete as soon as possible and let me know once completed.
For those of you who complete with another school, if you can email when completed and | will make a note

Thank you
Emma

Emma Ladabout 2 months ago
Please take a look at the newsletters for BFS and CTS linked here: 11. July

Have a lovely summer
Emma
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